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Across all industries and levels of organizations, one key leadership trait
inspires and motivates more than any other: Hospitality

“This is the secret sauce leaders need to elevate their game!”
- Laura Cazatt, Director of Brand Merchandising at the Walt Disney Company
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FOREWORD BY JON GORDON
Bestselling author of The Power of Positive Leadership

Commitment to Connection

I .ead with Striving for Self-Mastery

HOS})'I‘[H“‘[}/ Leadership as a Service
Purposeful Engagement for Leaders

Be Human.

Em;taonasuymconlnect. Coaching with Grace, Grit, and Intention
erve oe essy.

Becoming Inspired to Inspire

Taylor Scott

Contact us for additional information
321-297-6323 | INFO@LEADWITHHOSPITALITY.COM | LEADWITHHOSPITALITY.COM
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o LEADERSHIP DEVELOPMENT SERIES

Emotionally Connect.

Serve Selflessly.

Taylor Scott

All modules are available as a 2-hour workshop or as part of the Lead with Hospitality Development
Series in a full-day or two-day experience.

COMMITMENT TO CONNECTION:

Maximize the Potential of Every Team Member

e Engaging One on One Meetings
e Facilitating Productive Team Meetings
e Staying Connected with Written Communication

STRIVING FOR SELF-MASTERY:

Improve Your Emotional Intelligence to Create a Positive Culture

o Self-Awareness and Self-Management

e Social Awareness and Relationship Management
e Empathy and Acceptance

LEADERSHIP AS A SERVICE:

Become a Servant Leader and Develop More Leaders
e Servant Leadership

e Listening with Empathy

e Delivering Caring Feedback
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LEADERSHIP DEVELOPMENT SERIES

Be Human.
Emotionally Connect.

Serve Selflessly.

Taylor Scott

All modules are available as a 2-hour workshop or as part of the Lead with Hospitality Development
Series in a full-day or two-day experience.

PURPOSEFUL ENGAGEMENT FOR LEADERS:

Increase Team Member Engagement

e Creating Belonging
e Activating Purpose
e Delivering Meaningful Recognition

COACHING WITH GRACE, GRIT, AND INTENTION:

Creating Self-Motivating Environments

e Grace and Gracefulness as a Leader

e Crafting a Compelling Vision and Focused SMART Goals
¢ Impactful Conversations that Drive Execution

BECOMING INSPIRED TO INSPIRE:

Transform Jobs into Meaningful Work

e Feed Your Mind, Body, and Soul

e leveraging Storytelling as a Leader
e Develop and Live Your Own Leadership Brand
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Striving for
Self-Mastery

Commitment to
Connection

Leadership as
a Service

Becoming
Inspired to
Inspire

Purposeful
Engagement for

Coaching with Leaders
Grace, Grit, and
Intention

WORK WITH LEAD WITH HOSPITALITY, LLC

¢ Instructor-Led Workshops:
o 2-Hour, Full Day, or Two-Day Experiences; in-person or virtually online

e Content Licensing Package: Passport to Inspire - Annual, Per-Participant License Fee
o License the content for all six learning experiences (12 hours of instructional content) to
develop the leaders in your organization. Your facilitators can become certified to deliver
Lead with Hospitality content through a five-day certification workshop, or you can bring
Certified Lead with Hospitality Coaches into your organization.

¢ Keynotes:
o Invite Taylor Scott to deliver a keynote on the six Lead with Hospitality virtues.
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ABOUT TAYLOR SCOTT

Taylor Scott is a best-selling author, inspirational keynote
speaker, and leadership development consultant. His
books, leadership development programs, and keynotes
are inspired by a leadership career in the hospitality and
entertainment industries, working for Disney Parks and
Resorts, Gaylord Hotels and Resorts, Wynn Resorts, and
The Cosmopolitan of Las Vegas. Taylor is the author of
"Ballgames to Boardrooms: Leadership, Business, and Life
Lessons From Our Coaches We Never Knew We Needed"
and "Lead with Hospitality: Be Human. Emotionally Connect.
Serve Selflessly.", published in 2021 by BenBella Books.

LEADWITHHOSPITALITY.COM
INFO@LEADWITHHOSPITALITY.COM
321-297-6323
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