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PARTICIPANTS WILL LEARN TO: A

1. Trust One Another -
ACCOUNTABILITY

2.Engage in Healthy Conflict Around Ideas

3.Commit To Decisions

4.Hold One Another Accountable

5.Focus On Achieving Collective Results

The Five Behaviors of a Cohesive Team™ Model

FIVE BEHAVIORS OF A COHESIVE TEAM

The Five Behaviors® solutions can help you activate your team’s
ability to drive results through cohesive teamwork, whether it is with AUTHORIZED PARTNER
our Personal Development solution which helps individuals learn the

skills they need to “team” effectively, or our Team Development

solution which helps intact teams gain the know-how to work better ' TheFiVe

together. h . .
Both solutions use the framework of best-selling author Patrick Be aVIOI'S

Lencioni's model for teamwork which focuses on Trust, Conflict, A Wiley Brand
Commitment, Accountability, and Results. This framework is
combined with personalized insights to create powerful, customized,
and authentic team development solutions that empowers both teams
and individuals to make lasting change.
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